
U.S. Border Patrol- Ajo Station, Tucson Sector
National Park Service- Organ Pipe Cactus National Monument

Restoration Update and Inter-agency Momentum





Restoration Funding

n CBP Funds (2 Pots of Money)
n DHS 1. $2 million – pronghorn, SBI net
n DHS 2. $980,000 – bats and pronghorn, Ped Fence

n Biological Opinion
- Ecological Services, Mitigations



2006 MOU



Inter-agency Restoration Planning



Signage Plan



Education / Read and Sign



BP Forward Operating Base



Miles of UVRs restored 2013-2015

ORPI CPNWR BLM
Total Miles 
Restored

Total Acres 
Restored

DHS1 7.1 106.4 17.8 131.3 190.7

DHS2 99.1 0.0 0.0 99.1 144.2

Totals 106.2 106.4 17.8 230.4 334.9

Miles of UVRs to be restored-
completion by Sept. 2016

ORPI CPNWR BLM Totals
Total Acres to be 

Restored

DHS1 3.6 4.4 0.1 8.1 11.8





Wild Pronghorn Returning to Restored Area

Wild Sonoran Pronghorn on WEVA-2014-0032 in Zone A - ORPI



WEVA-2014-0028 – Pre-restoration WEVA-2014-0028 – Post-restoration.  
Restoration completed with hand tools.



CPZB-2014-0054 – Post mechanical treatment CPZB-2014-0054 – Post vertical mulching



AVEB-2014-0003 - Post mechanical treatment AVEB-2014-0003 - Post vertical mulching



CPNH-2014-0001A – Pre-restoration CPNH-2014-0001A – Post manual restoration



CPZC-2014-0001- Post mechanical treatment CPZC-2014-0001- Post vertical mulching



BLMD-2014-0027 – Post mechanical 
treatment

BLMD-2014-0027 – Post vertical mulching



Next steps in 2016

Reassessing the balance of temporary tactical infrastructure need 
and restoration.

Reassess restored routes to monitor effectiveness of restoration 
efforts evaluating:

- Any new disturbance
- Effectiveness of erosion control devices
- Percent survivorship of nursery transplants
- Seedling germination in seeded areas



Science Associated With Restoration

n Soil compaction study     -
USGS

n Archeological surveys      -
NPS staff & archeology contractor

n Biological soil crust study –
Northern Arizona University

Transplanting a Saguaro salvaged 
from International Border Fence 
Construction



National Environmental Policy Act (NEPA) 
Training

Momentum





Co- Agency familiarization



Border Patrol Interpretive Program



Species of  Common Concern Meeting



Colorado High School GOAL Academy



Ajo School District Teacher Collaboration



Visitor Center Kiosk
• Park Overview
• Equipment at the park
• Horses
• NPS Programs
• Public Lands Liaison Agent 

Program
• Landscape Restoration
• BP Forward Operating Base
• Rescue Scenario



Future NPS/BP Road Mgt. Strategy

February 10, 2016



Interpretive Program at the International Border



2015 Wilderness Stewardship Award



• Seeking international dark sky certification
• Actively surveying the quality of  the night sky
• Expanding public awareness of  the night sky through new 

interpretive programs

Starry, Starry Night Initiative at Organ Pipe Cactus



Visitor Use Since Increased Access (Sept. 2014)
• Ranger program attendance up 71% through February 26th 2016.

• Park Facebook page “likes” up 400%

• Some Facebook posts have reached over 450,000 people

• Campground nights up 103%

• Visitor Center visitation up 101%



Twin Peaks Campground, February 2016


