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Customs and Border Protection

Office of Field Operations (OFO) - 24,000 Officers
Air Ports, Land Ports, Sea Ports

Air and Marine Operations (AMO) - 1,200 Agents 
Air and Marine Support to USBP and Other partners
Largest Civilian Air and Marine Force in the world: (267 Air) (283 Marine)

United States Border Patrol (USBP) - 21,370 Agents
Interdiction and Enforcement Operations between the ports of entry, 

coastal littoral areas of the United States, its outlying possessions, 
and territories. 
Law Enforcement Authority - Anywhere in the U.S.
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PLLA History
 The Public Lands Liaison Agent (PLLA) program is national in scope.

 December 2005 - Established to enhance operational capability

 Supports Border Patrol Strategic Plan

 2006 MOU between DHS-DOI-USDA

 May 2009 - Chief of the U.S. Border Patrol signed PLLA Program into 
national policy.

 All Sector Chiefs have on-staff PLLAs to Actively Engage:

 Federal, State, Local, Tribal and NGOs.

WHOLE COMMUNITY APPROACH 
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Secure The U.S. Border 
Protect Environmental and Cultural Resources for Future Generations
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Border Patrol Strategic Plan
 1994 BP Strategy
 Prevention thru Deterrence

 2004 BP National Strategy
 Resource Based

 2012-2016 BP Strategic Plan
 Risk Based

 Manage risk through the use of 
Information, Integration, and 
Rapid Response

 Leverage the Border Patrol’s 
greatest capabilities to combat 
the greatest risk

Whole Community Approach
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PLLA Roles, Responsibilities, and Duties
Border Patrol Sector Chief’s SME on Environmental and Cultural Issues

Major Duties Include:

Active Engagement with personnel from DOI, USDA, Other Federal, 
State, Local, Tribal, and NGOs involved in land management, resource 
protection and access issues.  

Dialogue includes: collaboration to identify mutually beneficial 
activities, outcomes, and joint environmental education, border 
security and border safety training.

Facilitation of communication up and down the chain of command to 
accomplish goals and objectives.
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2006 Memorandum of Understanding
 March 2006 - Signed by: DHS-DOI-USDA

 Nationwide geographic and jurisdictional in scope.

SECTION IV – A: Common Goals, Policies, and Principles

 Secure the borders and address emergencies involving human 
health and safety, and preventing or minimizing environmental damage 
arising from illegal entries on public lands.

SECTION IV – B: Responsibilities and Terms to DOI & USDA

SECTION IV – C: Responsibilities and Terms to DHS/CBP

Most important - relationships developed to accomplish our mission.
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PLLA Training Program
 National Environmental Policy Act (NEPA)

 Endangered Species Act (ESA)

 Wilderness Act (WA/WSA)

 National Historic Preservation Act (NHPA)

 Archeological Resources Protection Act (ARPA)

 Archeology and Paleontology for Law Enforcement Officers (A&P)

 Tribal Consultation

 Intelligence Coordination

 Other Specialized Training
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Outreach and Education Initiatives
 Environmental & Cultural Stewardship Training (ECST) - Annually

 Public Lands Liaison Agent Training Program (PLLATP)

Capstones (A&P, NEPA, ESA, Wilderness) - Sector Specific

Trickle Down Education Initiative led by Sector PLLAs

 ECST Outreach and Education Initiative - Pilot Program (YUM/TCA)

Targets new arriving personnel; provides sector specific information

FOB personnel - Holistic and Situational

 Border Security and Safety Briefings - Pilot Program (YUM/TCA) 

 U.S. Border Patrol Academy requirement - ECST 
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Protecting Our National Treasures…
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 Origin

 Purpose

 Deployment

 Future Uses:

Archeology

Paleontology

Wilderness Act

Scientific Research

Notifications
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Field Communication / Messaging
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Strengthening Endangered Species

 Annual Sonoran Pronghorn Roundup

 CPNWR/OPCNM, KNWR
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Communications Interoperability
2008/2012- Secure Communications MOU - DHS/DOI/USDA
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68,565 7,116 212,202 12,251

5,288

14,694

32,562

35,287

59,766

1992

565,581
2005

138,438 2000

616,346
1986

312,892
2000

157,178

2014

256,393

1986

23,796

1986

143,685

1998

238,126

Southwest Border

FY-2010 Apprehensions Total (447,731)
Sector - Record High-Water Mark Apprehensions
High Water Mark Total: 1,643,679

2010

219,318 70,539   = - 67.8 %
2015
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Arizona Corridor Deaths - 2010
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Arizona Corridor Deaths - 2015
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Rescue Beacons
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 Strategically Located
 Outside Wilderness
 Death & Rescue Patterns

 Low Signature
 Low Intensity Light

 Environmentally Friendly
 Solar Powered
 Relocatable

 Cost Effective
 $3800.00 each

 Proven Life Saver!

-73%
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Joint Operations & Training
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Summary / Questions?

RAFAEL CANO
United States Border Patrol

National Public Lands Liaison
rafael.i.cano@dhs.gov

202-325-3315


